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POSITION PAPER 17 

 
Subject:   Washington State Fire Service Mobilization 

Date:    April 5, 2007 

Amended:  

 

Purpose Statement 

 

The Washington State Emergency Management Council has established a statewide 

vision calling for “actions to enhance the overall safety and security of Washington’s 

citizens, public and private infrastructure, and the vitality of Washington’s economy.” 

In pursuit of that vision, the citizens of the State of Washington rely on and receive 

prevention and protection services from local fire departments with regard to a diverse 

register of natural, technological, and human caused hazards, including structural fires, 

wildland fires, transportation emergency incidents, weather and seismic events, medical 

epidemics, and hazardous materials releases and spills. 

 

For a significant majority of these events, the resources of the local jurisdiction are 

sufficient to mitigate the incident.  Beyond this majority group, there are incidents of 

greater scope and magnitude, which result in enlisting assistance from a contingent of 

localized mutual aid resources.  In both cases, the resulting expense of the emergency 

response is borne by local government. 

 

In a relatively small number of very significant incidents, the scope and magnitude 

exceeds the capabilities of local and mutual aid resources as well as the ability to fund the 

associated expense of the emergency response.  In these high risk, low frequency 

emergency responses, the cost of these resources is significant and typically beyond the 

funding available either through local agency response or mutual aid. 

To fulfill our fire service mission and to achieve the Vision of the Emergency 

Management Council, there must be a systematic, coordinated program whereby local 

fire service agencies are able to access resources of the appropriate type and number to 

enable incident stabilization.   

 

As already established in RCW 43.43.961, “Because of the possibility of the occurrence 

of disastrous fires or other disasters of unprecedented size and destructiveness, the need 

to insure that the state is adequately prepared to respond to such a fire or disaster, the 

need to establish a mechanism and a procedure to provide for reimbursement to state 

agencies and local fire fighting agencies that respond to help others in time of need or to 

a host fire district that experiences expenses beyond the resources of the fire district, and 
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generally to protect the public peace, health, safety, lives, and property of the people of 

Washington, it is hereby declared…” 

 

The Washington State Fire Service Mobilization Plan, as cited above, was constructed 

and approved by the Legislature in 1992.  This Plan enables an organized and efficient 

large-scale deployment of resources.  It also allows responding jurisdictions to recover 

basic costs through a state-funded reimbursement process.  Filling this critical funding 

gap with state funding is yet another effective pooling of risk across the state so that no 

single jurisdiction is financially crippled by a major emergency incident. 

 

Over the course of the intervening 14 years, the Plan has been used effectively for almost 

90 significant emergency incidents that seriously threatened life, property, business, and 

natural resources.  While our experience has predominantly been with wildland fire 

incidents, the Plan is an “all-risk” design.  This design is essential “to enhance the overall 

safety and security of Washington’s citizens, public and private infrastructure, and the 

vitality of Washington’s economy.” 

 

Recommendation 

 

With regard to State Fire Service Mobilization, the position of the Washington Fire 

Chiefs is as follows: 

1. The Washington State Fire Service Mobilization Plan is essential to the safety and 

well being of the citizens and emergency responders of our state. 

2. The Plan is an integral component of the Vision established by the Washington 

State Emergency Management Council. 

3. The Plan is and must continue to be consistent with and a part of the Washington 

State Comprehensive Emergency Management Plan. 

4. The Plan is and must continue as an “all-risk” philosophy. 

5. Essential incident stabilization resources must be readily available for deployment 

in accordance with the Plan and not postponed until the incident meets the 

threshold for declaration of a state or federal disaster.  

6. Delayed deployment of critical mitigation resources places deployed emergency 

responders at increased risk of exhaustion, accident, and injury. 

7. State reimbursement of local government expense, as authorized by the Plan, 

must be provided for all emergency mobilizations, regardless of the nature of the 

incident or risk. 
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8. The performance of resources deployed through the Plan and the incident 

outcomes have clearly demonstrated the Plan’s integrity, effectiveness, and 

economy. 

9. Many local emergency plans have now integrated the Mobilization Plan because 

of its reliability and effectiveness. 

10. The citizens of the state of Washington expect nothing less than what is provided 

by this Plan. 

 

 


